ATM OUTSOURCING

Reduce your operational costs

Digital transformation is a strategic imperative for Banks.

The Mobile Consumer represents a major shift in banking and asks for
continuous investments for mobile-first projects, branch transformations
and network rationalization. Banks reconsider their ATM Channel
strategies to achieve a reduction on ATM investments with less OPEX and
more services.
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= Proven operational experience A |eader in secure

= More than 55.000 ATMs in 37 countries ﬁnancial transactions
m  Superior switching and processing technology for 30 years

= Aflexible offering adapted to the Bank needs

= End2end responsibility of the ATM value chain With a global footprint and
world-class solutions we make
financial transactions easy and
m  Reduced cost of operation affordable,

=  Flexible branding options Any time, Any place.

= Business continuity and same customer experience

Learn more about our ATM Outsourcing Options: ATM Switching,
ATM Transactions Processing, ATM Managed Services and ATM Channel
Outsourcing that combines with our ATM Asset Purchase Program
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Through our ATM operational expertise,
ATM Network optimization and economies
of scale we achieve a minimum of 30% cost
reduction.
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ATM Outsourcing can be delivered with
End2End responsibility or in modularity.
EURONET can flexibly accommodate parts
of the ATM Value Chain, if requested by
the Bank.
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Bank ATM Branding is maintained
ensuring continuity of user experience.
Optionally the Bank can have control of
planning, selection of ATM locations.
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With our REN Platform we power our global
operations and our customers business
processes. A unique state-of-the-art
technology that connects the physical and
digital assets of the payments landscape.

SERVICE PACKAGE DESCRIPTION

ATM Switching

ATM Transactions Processing

ATM Managed Services

ATM Channel OS

We offer our unique Switch Technology and gateway
services to drive Bank’s ATMs.

In addition to ATM Switching we manage transaction
processing at the ATM level with our unique
Multivendor Software technology.

We undertake full responsibility of the ATM that
includes monitoring, maintenance and availability
services but also cash management, forecasting and
dispatching.

We undertake full responsibility of the ATM Channel,
thatincludesalso Site Selection planning and execution
services. This option is further combined with our
ATM Pooling offering that may included ATM Asset
Acquisition.

Contact us to find out more: contact@euronetworldwide.com



