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3 Best Practices to Protect Your ATM

4 GPS As A Solution
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Our Credentials

Long-Term Relationships Built on Trust and Satisfaction

© ®

50+ 17,500 $145M 24]7 10,000 156,000
Years Criminals Assets US-Based Law Enforcement Solutions
In Security Apprehended Recovered Support Partner Agencies Deployed
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35Sl Protects FINANCIAL INSTITUTIONS

97,000

Devices Deployed

Protecting

Banks Credit Check ATMs Cash in Branch ATM
Unions Cashing TCRs Transit Staff Technicians
Stores
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Physical ATM Attack
Trends

Confidential




35|

Confidential






35|

Physical ATM Attack Trends

Theft from the ATM
44%

ATM Crime Is up
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Sources: ATMIA Nov 2023 Article, ATMIA/ASA CCMIS Q3 2023 Report



https://www.atmia.com/news/industry-concern-over-atm-crime-is-peaking/20690/
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Why ATMs are Crime Targets

_/4“ Store more CASH than many Growth in # of Machines = Isolated Areas =

i” Most ATMs are i é NO Sophisticated Tools or
sy | Easy and Quick to
-I "- Low Risk of Caiture Low Legal Penalties
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e
The True Cost of Physical ATM Attacks @

Measurable Costs >> Immeasurable Costs >>
* Cash / machine loss  Reputational damage

* Collateral damage, repair to property (can be * Social responsibility/danger to customers

extensive) . .
* Location closures and downtime of
* Risk to life / safety of patrons branch/store
* Time to remedy situation = lost business o Long-term closures force patrons to change habits
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Best Practices to
Protect Your ATMs
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Layered Security

* Protecting ATMs takes a layered strategy

Detect

* Criminals get creative to defeat solutions

 Deterrents like cameras, alarms, bollards, and
swing bars help to deter crimes

* When criminals overcome deterrents, physical DEta 1N
solutions like GPS tracking provide a last line
of defense
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GPS Technology is More than GPS

Combined Key Technologies and Services for
Superior Performance

Custom

Vessels for Multl!ole Agtomgtlc Text apd 24/7/365 Law
: Location Triggerin a Email . Enforcement
Machine or . . e Monitoring
Cassette Technologies Crime Notifications Support

GNSS (GPS)
Cellular

RF

Wi-Fi
Bluetooth
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* The GPS Device is hidden in the ATM and/or Cassette
 The device triggers automatically when theft occurs

 Local law enforcement, the customer, and our 24/7 are

 Live location updates are generated every 6 seconds

 Criminals apprehended and assets recovered,

™ — |41

How GPS Works

alerted
for accurate, up-to-date tracking

on average, in less than 20 minutes
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Theft occurs, GPS activates,
police alerted
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GPS Tracking — A Closer Look
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Other Key Features for GPS ATM Protection

X Seamless ATM operation, service and replenishment
@ Protects cassettes when in or outside of the ATM

[\ Mitigate false alarms or accidental activations

=) Adaptable to many types of cassettes

s—o Installation and maintenance aligned to other managed services

15 Confidential
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3SI| GPS Solutions

ATM Tracker™

Core Solution for Machine Protection

* Proven technology
* |n machine protection

e Works as hub for Cassette
Tracker

* Supports other accessories

Confidential

Cassette Tracker™
Add-On Solution for enhanced Cash
Cassette Protection

* |n cassette protection
e Wireless communication
 Safezone technology

 Protects against all machine
crime types

4XG Cassette
Tracker in Lid

4XG ATM Tracker

v
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Case Study: ATM and Cassette Tracker

a ¥ 0 @

Results — Garland, TX

Institution Challenges

e Major North e Surgein ATM crime — all
American Bank types
with remote ATMs * Criminals breaking into the
and on-site branch machines and attacking
ATMs technicians to steal the

cassettes loaded with cash

17 Confidential

Solution

3SI ATM Tracker & Cassette
Tracker
Each cassette protected

Technician servicing the bank’s ATM
was attacked in broad daylight
$400,000+ in cash stolen

Local police responded to the
location data provided by the GPS
solution

Suspects dumped the cash when
trying to evade police

S400,000 or 99% recovery
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Crime Snapshot

ATM — Robbery— November, 2023
**Crime Deterred**

] Location: Dallas, TX
1 EVENT SUMMARY:

» Multiple suspects used a stolen front-end loader to knock an

ATM off its base, and load it into a stolen pickup truck

> Police were alerted to the 3SI ATM Tracker and followed the

suspects

» Upon hearing sirens, suspects abandoned the stolen truck

and ATM

> All cash was recovered and the ATM returned to the original

location
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Crime Snhapshot

ATM — Robbery- October, 2023
**Arrests Made**

] Location: Houston, TX
] EVENT SUMMARY:

» ATM stolen from a bank in the early morning during a burglary.

» The ATM was equipped with an ATM Tracker, which alerted
police and 3SI Tracking Support.

» 3SI Tracking Support contacted TX Houston PD and Comm,

and provided tracking assistance.

» 2 of the 3 suspects were apprehended on scene, and a full

recovery was made.
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Stop Downstream Crime

When a 3SI GNSS/GPS Tracking device is used in a crime event,
the average track to arrest time is 20 minutes or less with an
average 70% arrest rate.

Arrests stop down stream crime events —

There is one heist every 3 hours, many of which are conducted by
the same serial criminals

Arrests save investigative expenses

Arrests close other open cases

Arrests enhance staff safety

o
4 QNY DS\ G0 T

31\"\‘:’3(“‘31-\\"11'\ 51 3

Arrests improve community
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How We
Help
Banking

Protect

Keep Staff Safe

Even with reduced
personnel levels

Protect Cash & ATMs

Against robbery, burglary,
break-ins and theft
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Recover

Reduce Losses
To branches

Recover Stolen Cash
To protect bank assets

Apprehend

Stop Downstream Crime

By taking dangerous repeat
criminals off the street
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See our ATM recovery
methods in action:

Op#10
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Download our #SaferWorld ATM Report

SSI
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Thank You
Join our #SaferWorld
Open Q&A

Andrew Marr

amarr@3sisecurity.com
323-679-3828
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3S| Security Systems, 101 Lindenwood Drive, Suite 200, Malvern, PA 19355, USA | E:info@3si.com | T:800.523.1430 | www.3si.com
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